
2021-2022 
BALLMAN ELEMENTARY 

SCHOOL IMPROVEMENT PLAN 

PLANNING TEAM: 

Team must include parent(s), community member(s), teacher(s), and student(s) 
(for secondary schools). 

Name Title 

Lori Griffin Principal 

Laura Gladden Asst. Principal 

Steve Marion Media Specialist 

Karen Williamson Counselor 

Alison Sampson 2nd Grade 

Heather Adair 5th Grade 

Logan Clements Resource 

Holly Layes Speech 

Ana Arens EL Paraprofessional 

Cara Sonnier Parent 

Vicky Stouffer Community Member 



          
            

             
           

          
              
           

            
          

         

            
           

             
             

          
                

           

Tracy Gilmore K-12 Literacy Coordinator 

Debra Ellison K-12 Math Coordinator 

NEEDS ASSESSMENT 

Please describe in detail, one to two paragraphs, your identified needs based on 
the data provided below.  You may include other data sources such as 
attendance, behavior, perceptual, etc.  This should be a narrative and will be used 
in developing your school improvement goals. In the second box, please list 
some celebrations and reflections of success that document your good work! 

All data was reviewed including demographic information, Istation Reading and Math, and 
ACT Aspire Reading, Writing, English, Math, and Science scores. The demographics of our 
students include 52% White, 26% Hispanic, 5% African American, and 17% other. We are a 
Title I school and have 73% of the student population identified as Economically 
Disadvantaged. In the Weighted Achievement Index, we have subgroups that are not 
performing at the level that we believe they can. Two student groups show a need for 
intervention and they are Students with Disabilities and African American students. These 
groups are scoring 10-15% below the other subgroups. In the area of School Value-Added 
Growth, Students with Disabilities and African American students appear in the Lower 
Achievement/Lower Growth area. These need to be addressed as well. 

Our student needs are increasing each year as our student population diversifies, and our 
students experiencing trauma outside of school increases greatly each year. Through our 
training with Solution Tree, our staff has an increased awareness of the emotional and social 
needs these students have and work tirelessly to find resources to support these students so 
they can engage at the highest level academically. Our mission statement, “Achieving 
maximum potential for all as we prepare for our BEST life!”, is not just a mission written on 
paper, it is a mission our team puts in action every single day. 



               

    

             

       

        

        

        

             

              

          

        

REASONS TO CELEBRATE 

● SPED referrals decreased almost 50% in the past four years from 23 to 12 (75% of the 

12 were speech only referrals) 

● Increased the number of ELL students exiting the program from 3-14 over the last four 

years. 

● Discipline referrals have decreased and positive referrals have increased. 

● Third grade cohort students increased reading achievement from 24%-54% from 

2016-2019. 

● Fourth grade cohort students increased reading achievement from 30%-58% from 

2016-2018. 

● EL Subpopulation is out-scoring all other populations on ACT Aspire. 

● K-2 Classrooms met their Lindamood Bell goals at the end of April 2021 and moved 

into the next grade level skills to finish out the school year and give learners a 

jump-start. 

● On the 202-21 I-Station Assessments, students increased school-wide from 55 to 59% 

in reading and from 38 to 49% in math. 



 

    

          
  

Ballman Elementary 

2020-2021 ACT Aspire % Exceeding/Ready* 

Grade English Reading Science Math 

3rd 

4th 

5th 

*This chart will be completed upon receipt of the results of the 
2020-2021 state assessments. 



       
       

         
          

        

          
        

           
          

    

      
    

      
       
  
       
      

    
     
      

  

IDENTIFIED GOALS 

Based on identified needs, develop at least one SMART goal with interventions 
and practices for effectiveness. 

GOAL 1 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

Within the assessment process and as supported by Cassie 
Erkens, teachers will increase the use of authentic, timely 
feedback strategies used to inspire hope in students, so they can 
move to their next steps of learning, for the ultimate goal of 
increasing literacy and math achievement by 5% by April 2021. 

MEASURABLE: 

I know I have 
reached my goal 
when... 

There will be a 5% increase in reading and math achievement 
from the 2021 September Istation to the 2022 April assessment 
and the 2021 ACT Aspire to the 2022 ACT Aspire. We will also 
assess for growth on the ACT Aspire Interims and will increase by 
5% in literacy and math. 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

1. The Guiding Coalition will support staff through 
professional development and bi-weekly meetings. 

2. Teachers will provide documentation of feedback for all 
learners and will show examples of inspiring hope 
(focusing on strengths). 

3. Students will self monitor their learning based on the 
feedback from teachers to co-determine next steps of 
learning. 

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 2023 
reference. 

Instruction: Design, develop and implement programs to 
promote rigor, relevance, collaboration, critical-thinking skills and 
learning environments designed to meet each student's unique 
needs and aspirations. 



      

        
        

       

        
 

         
      

       

     
  

      
       

    
       

      

    
     
      

  

TIMELY: 

I will reach my goal 
by what date? 

Halfway date? 

Goal will be reached by Apr. 2022. 

Progress towards meeting each goal will be reviewed by the 
School Improvement Planning Team at the end of the first 
semester and shared with the School Guiding Coalition Team. 

GOAL 2 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

By May 2022, all classroom teachers will achieve proficiency in 
RISE instruction. 

MEASURABLE: 

I know I have 
reached my goal 
when... 

Progress of the goal will be measured by RISE observations by 
the administrators, videos of instruction submitted by teachers, 
I-Station data, and ACT Aspire Interim and Summative 

Assessments. 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

1. Teachers will continue professional learning centered 
around RISE instruction. 

2. The Collaborative Teacher Teams and Guiding Coalition 
will systematically monitor the progress of this goal. 

3. Administrators will complete RISE observations. 
4. Teachers will submit videos, including all of the 

components of RISE instruction, in Ed Reflect. 

RELEVANT: Instruction: Design, develop and implement programs to 
promote rigor, relevance, collaboration, critical-thinking skills and 

List why you want to 
reach this goal. 

learning environments designed to meet each student's unique 
needs and aspirations. 

Include a Vision 
2023 reference. 



      

        
        

       

TIMELY: 

I will reach my goal 
by what date? 

Halfway date? 

Goal will be reached by May 2022. 

Progress towards meeting each goal will be reviewed by the 
School Improvement Planning Team at the end of the first 
semester and shared with the School Guiding Coalition Team 

MID-YEAR GOAL MONITORING 
To Be Completed at the end of the first Semester (December 2021) 

Describe progress made towards achieving each goal. Be specific and include 
measurable data. 

GOAL 1:  Within the assessment process and as supported by Cassie Erkens, 
teachers will increase the use of authentic, timely feedback strategies used to 
inspire hope in students, so they can move to their next steps of learning, for 
the ultimate goal of increasing literacy and math achievement by 5% by April 
2022. 

Progress towards meeting Goal 1: 



GOAL 2:  By May 2022, disconnected students (those students with minimal or 
no contact with school staff during COVID-19) will decrease by 10%. This 
targeted group will be identified through end-of-year data shared by each 
classroom teacher regarding zooms, face-times, phone calls, emails, google 
classroom, or classroom dojo. 

Progress towards meeting Goal 2: 



Literacy Plan 

State Requirements 

Fort Smith Public Schools will ensure that K-12 students will have access to a 

guaranteed, viable curriculum aligned to promote grade-level reading proficiency 

through district essential standards. 

Fort Smith Public Schools will ensure that K-12 teachers are provided with ongoing,  

job-embedded professional development in areas related to the Science of Reading to better equip 

them to support students in all tiers of instruction. 

Throughout the summer, FSPS teachers will have focused training in the following areas and grades: 

 Grades K-2 

 Shifting Small Group Instruction 

 Speech to Print: Sound Walls 

 Encoding: Science of Reading 

 Grades 3-6 

 Content Area Reading Strategies 

Fort Smith Public Schools will obtain the resources necessary to support teaching and learning aligned 

with the Science of Reading in all grade levels. Starting with the 2021-2022 school year, K-5 will use 

Benchmark Education as the core curriculum in classrooms for literacy instruction. 

Students will be assessed regularly to plan for appropriate instruction and intervention ensuring      

student progress towards meeting the essential standards and ultimately their growth towards         

proficiency on the ACT Aspire. 

Fort Smith Public Schools will provide dyslexia intervention through the integration of Lindamood-Bell 

programs LIPS, Seeing Stars, and Visualizing and Verbalizing. Together, these programs provide        

instruction and meet the components needed for a successful dyslexia intervention. 

 Lips = Phonemic Awareness 

 Seeing Stars = Decoding 

 Visualizing and Verbalizing = Comprehension 

Supplemental Resources 

Supplemental Resources provided by the district include: 
 Equipped for Reading Success by Dr. David Kilpatrick 

 Research-based, complete phonemic awareness training program, word recognition     
strategies, multiple assessments 

 Words by Marcia K. Henry 
 Integrated decoding and spelling instruction based on word origin and word structure 

District Curriculum 



         
            

              
        

FINAL EVALUATION OF 2020-2021 
SCHOOL IMPROVEMENT PLAN 

Describe the progress made towards the completion of EACH goal in your 
2020-2021 school improvement plan. Please identify if each goal has been met, 
continues to be a goal for 2021-2022, or has been removed. 

GOAL 1: Within the assessment process and as supported by Cassie Erkens, teachers 

will increase the use of authentic, timely feedback strategies used to inspire hope in 
students, so they can move to their next steps of learning, for the ultimate goal of 
increasing literacy and math achievement by 5% by April 2021. 

MET 

NOT MET 

X CONTINUED IN 2021-2022 PLAN 

REMOVED 

DESCRIPTION: 
This goal was not completely met this past year, due to Covid, but much progress 
has been made on a digital format. The Ballman Team unanimously voted to 
continue to learn and increase specific, targeted feedback to students focused on 
essential skill learning. We will continue to use Solution Tree resources to 
support this goal. 
. 



GOAL 2:  By May 2021, disconnected students (those students with minimal or no 
contact with school staff during COVID-19) will decrease by 10%.  This targeted 
group will be identified through end-of-year data shared by each classroom 
teacher regarding zooms, face-times, phone calls, emails, google classroom, or 
classroom dojo. 

X MET 

NOT MET 

CONTINUED IN 2021-2022 PLAN 

REMOVED 

DESCRIPTION: 

After many phone calls, conferences and conversations, 69 of our 99 students 
(almost 70%) returned to school during the school year. Of the 30 remaining 
students, those needing Tier 3 intervention through Lindamood Bell or SPED 
stayed connected through Zoom meetings with our teachers. 




